
Minutes of the Quality of Education sub-committee of Saltley and Tile Cross Academy Advisory 

Board. 

Held at: Tile Cross Academy on Monday 24th November 2019. 

Governors Present: Pip Tailor, Angela Henry, Riaz Bi, Anwar Hasan. 

Also present: Pete Weir (PWR), Pete White (PWT), Philip Edmundson (PEN), Gurt Sanghera (GSA), 

Ash Khan (AKH), Liz Wilson (LWL).  

Governors had received the Executive Headteacher’s report. 

1) Attendance: 

Governors asked about changes to procedures at Tile Cross, their impact and the impact of the work 

with the Warwickshire team. PEN reported on the impact of much tighter procedures, including 

increased use where necessary of the legal route.  

Governors asked about the impact of student mobility on attendance figures at Tile Cross, which was 

explained. 

Governors asked about the slight increase in absence compared to this time last year at Saltley. Both 

schools reported some late returners at the start of term impacting on the figures.  

Governors asked where these students had been and the processes addressing this issue. Primarily, 

the answer was Romania and the work of and interaction with CME was explained. 

Governors asked what more can be done to persuade families not to return late and to improve 

attendance in addition to what is already been done? It was discussed how engaging Romanian 

families in education and the life of the academies was a priority for both. Brexit also presented 

challenges in terms of the uncertainty some families feel as a result. 

Governors expressed concern that rewards to stimulate improved attendance amongst some may be 

deemed unfair by those who were getting it right. Rewards for students who consistently meet 

expectations in all aspects of school life in both academies were explained. PWR said that he would 

ensure that this is also reflected in future reports. 

2) Behaviour: 

PWR updated on the situation re: Star City. Colleagues had been commended by the CEO for their 

work that weekend in response. Assemblies were held to reassure students. 

Both academies explained how two permanent exclusions had been avoided through collaborative 

work, one with the EBN and the other between the two academies. 

PEN outlined the new approaches to behaviour at Tile Cross, with the impact seen in the reduction 

in detentions from this time last year. The ‘CDB’ (‘could do better’) is now less of a cause of 

sanctions than homework, which shows the shift in culture. 



Saltley drew attention to the recent one day Maths review in which students’ conduct, attitude to 

learning and ability to articulate themselves about their learning had been praised by two serving 

Ofsted inspectors.  The latter point is a development required at Tile Cross. 

Curriculum: 

Both academies are reviewing their curricula. At Saltley, the Year 7 induction to the secondary 

curriculum and the role of Stan’s Café in developing student understanding of their curriculum 

journey was outlined. The process both academies are undertaking in reviewing curriculum 

entitlement was discussed, with some governors expressing the concern that achievement and 

entitlement needed to go hand-in-hand. It was agreed that this was the premise for the review. The 

view of Ofsted in this area and how this was being applied were shared. 

Teaching and Learning: 

GSA outlined the developed quality assurance programme and the impact of last year’s ‘go for 

green’ programme to support teaching. The foci now were: strengthening knowledge retrieval; 

questioning for deeper understanding; embedding the new feedback approach. 

LWL outlined the positive subject review process. Use of data to plan and the use of ‘live’ marking 

were developmental areas. The Maths review was a separate, externally led process, where 

embedding the new curriculum structure and monitoring understanding and learning were key foci. 

Governors appreciated the role of student feedback in these reviews and the specificity of the 

reports. 

Achievement: 

GSA explained that the soon-to-introduced  transition matrices would help to track the journey 

students need to be on. The focus at the moment is on Grade 4s in English and Maths.  

Governors asked what had been learnt from last year’s results and what was being done differently 

as a result. 

At Tile Cross, this was an improved, better-led and better deployed mentor team; creation of ‘Year 

11’ as a ‘house’ in their own right; revamped intervention programme; the support being given to 

the Creative Technology team; changes to the English curriculum, so that the focus is on Language in 

Year 11. 

PWT reported on the significant changes made in Maths at Saltley: the head of faculty had stood 

down; senior responsibilities had been reassigned to create capacity for the deputy headteacher 

(AKH) to lead the team; he explained how the long term absence of three colleagues was a challenge 

to which creative responses were being developed. 

Governors asked for a ‘data roadmap’ for them to see where the progress of students should be by 

certain times of the year in order to achieve their targets. This was agreed.  

Date of next meeting to be agreed at full AAB meeting on 30th January 2020. 

There were no AOB.    



 

  


