
 

1 

Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Tile Cross Academy 

Number of pupils in school  603 

Proportion (%) of pupil premium eligible pupils 75% as of July 2022 

Academic year/years that our current pupil premium 
strategy plan covers (3-year plans are recommended) 

2021 - 2024 

Date this statement was published 30th September 2022 

Date on which it will be reviewed 31st March 2023 

Statement authorised by Paul Marano 

Pupil premium lead Philip Edmundson 

Governor / Trustee lead Dan Turnbull 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year 406,956 

Recovery premium funding allocation this academic year 116,334 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

0.00 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

523,290 
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Part A: Pupil premium strategy plan 

Statement of intent 

Disadvantaged children, as one of our key demographics, is an identified and monitored attribute for 

children at a whole school and departmental level. All teaching staff are aware of these children within 

their classes and are asked to be mindful of when and where support needs to be drawn from the funding 

to provide equality of opportunity.  

Increased monitoring and support children are named and given to staff in terms of lesson planning. 

Individual targets are given for study support, monitoring and intervention. A member of the senior 

leadership team takes oversight of these programmes and manages a cohort of children in Year 11 to 

boost their attainment through one-on-one meeting slots, parental engagement and managing additional 

support. All middle leaders now present as part of their examination analysis on disadvantaged children’s 

performance. This is built into half termly meetings with the designated pastoral, achievement, and 

academic leads, based on data collections across all year groups. Weekly raising achievement meetings 

lead by our achievement lead focus on the academic and pastoral needs of pupil premium children.  

Over a three-year period, both disadvantaged and non-disadvantaged children received positive scores, 

with disadvantaged children have a slight edge on non-disadvantaged children. Our projected results for 

August 2022 leavers show that the gap has grown to 0.4 in favour of pupil premium children when 

regarding progress 8 yet are now underperforming against non-disadvantaged children in 4+ and 5+ 

English and maths.  

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Improve the punctuality and attendance of all DS children, particularly white British 
disadvantaged female children.  

2 Close the gap between male and female disadvantaged children, making sure that 

female children succeed as well as male children, especially in mathematics.  

3 Remove social and emotional barriers to learning caused by deprivation.  

4 More children need to achieve both English and maths at grades 4 and at grades 5 
and above at GCSE level within our disadvantaged cohort.  

5 Deepen our early help support for children with mental health and wellbeing needs to 

allow them to succeed academically and into adult life.  
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Reduce DS persistent absenteeism In line with school and national averages.  

DS P8 target for 2023 0.2 

Boys P8 target for 2023 0.2 

Girls P8 target for 2023 0.2 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 151,877 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

SENCO Leads on the needs of all children with 

SEN; we have a high proportion of children 
that fall into disadvantaged and SEN 
categories.  

1,2,3,4,5 

Achievement Leader Focus on developing the achievement of all 
year 11s, leads on targeted interventions 
and  

2,3,4.5. 

 
Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ Budgeted cost: £ 372,409 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Pastoral Support to young 

people 

Our ethos is one of ‘visible kindness’. We 

want to develop the character of each child 
and in doing so accept that all adults have a 
responsibility in playing their part in doing so. 
We want all our children to have a sense of 
belonging in the academy and we want our 
children to feel a sense of connection with 
our expectations.  Our pastoral managers 
play a core role in supporting all children and 
are key to removing barriers to learning 
based on attendance, behaviour, and 
achievement for our disadvantaged children.  

1,2,3,5 

Oversight from 
Safeguarding Officer  

Our internal analysis of events over a four-
year period show that DS children are more 
likely to report or require support from our 
Safeguarding Officer. This supports children 
when it comes to preventing harm as well as 
supporting children who may have come to 
harm.  

1,2,3,5 

Support from Teaching 
Assistants 

Allows for support and intervention of 
children with SEN needs to be able to access 
mainstream programmes, therefore 
qualifications that will allow them more social 
mobility into adulthood.  

2,3,4,5 
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: Budgeted cost: £ 70,560 

 

Activity Evidence that supports this 

approach 

Challenge number(s) 

addressed 

City Year UK Mentoring 

Programme 

Early Intervention. Targeted intervention for 

underachieving children at both key stages 
and use of City Mentor Programme to 
support children in lessons and before and 
after school. We also have an additional 
‘higher level’ City Year mentor that runs 
programmes via their base room for small 
group intervention, both academic and 
pastoral.  

1,2,3,4 

Malachi Support 

Programme 

Malachi Family Support is an intensive 

programme of practical support and one-to-
one therapy. It’s tailored to the needs of the 
individual family and based on our proven 
therapeutic intervention model. They create 
a safe, non-judgemental space for children 
and families to explore and understand their 
situation, build resilience, and promote 
greater emotional wellbeing. This is a long-
term programme and has demonstrated both 
social and academic achievements over the 
last five years.  

1,3,5 

PET Xi and hired school-
led tutors 

328 of pupils who have received tuition 
through the school-Led tutoring grant in 
academic year 2021/2022 

2,3,4,5 

PET Xi and hired school-
led tutors 

5087 hours of funded tuition in your school 
through the school-Led tutoring grant funding 
in academic year 2021/2022 

2,3,4,5 

School-led residential trips 
for achievement focus on 
core subjects.  

26 children selected, mainly pupil premium 
children as well as those identified as under 
achieving, for one of our two-day residential 
in Stratford to receive specialist support as 
well as employ study skills, develop self 
esteem and create a sense of being valued.  

1,2,3,4,5 

TT rockstars Supports the deficit of maths and numeracy 

abilities in children at key stage 3, to allow 
them to rapidly improve and function more 
successfully at key stage 4.  

2,3,4 

GCSE Pod GCSE Pod is open to all children, has a 
range of podcasts, quizzes and challenges 
that link to all our GCSE qualifications, can 
be accessed via a range of devices, and 
supports children in remote learning, revision 
and guided studies.  

2,3,4 
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Lexia Supports the deficit of reading abilities in 
children at key stage 3, to allow them to 
rapidly improve and function more 
successfully at key stage 4. 

2,3,4 

GL Assessments CAT testing, Reading Age tests and maths 

tests all support the need to have accurate, 
rounded baseline data to identify need and 
support each child appropriately.  

2,3,4 

 

Total budgeted cost: £594,846.  

Total PP funding:       £523,290. 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

August 2022 leavers results, with gap analysis against 2019 actuals.  

  All DS non-DS 

Progress 8 Score -0.46 -0.44 -0.56 

Average Attainment 8  3.5 3.2 4.2 

Grade 4 or above in Eng & Maths 39.4% 31.4% 58.6% 

Grade 5 or above in Eng & Maths 24.2% 20.0% 34.5% 

Grade 4 or above in English 55.6% 52.9% 62.1% 

Grade 5 or above in English 37.4% 31.4% 51.7% 

Grade 4 or above in Maths 46.5% 35.7% 72.4% 

Grade 5 or above in Maths 30.3% 24.3% 44.8% 

2 Grade 4’s or above in Science 47.5% 41.4% 62.1% 

2 Grade 5’s or above in Science 37.4% 31.4% 51.7% 

Ebacc Entry 22.2% 17.1% 34.5% 

Ebacc 4+ 5.1% 5.7% 3.4% 

Ebacc 5+ 2.0% 2.9% 0.0% 

Ebacc APS 3.08 2.82 3.71 

% Students achieving EBACC (4+) 5.1% 5.7% 3.4% 

English element -0.31 -0.32 -0.27 

Maths element -0.37 -0.36 -0.39 

Ebacc element -0.24 -0.19 -0.41 

Open element -0.86 -0.82 -1.01 
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Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

City Year UK Mentoring Programme As named 

Malachi Support Programme As named 

PET Xi As named 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

NA 

What was the impact of that spending on 
service pupil premium eligible pupils? 

NA 
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Further information (optional) 

The levels of deprivation in the local area and areas from which the student population is drawn are among 

the most deprived in the country. Deprivation within our community: recently, the ‘left behind’ economic 

designation has been applied to the Lea Hall and Shard End areas of our school community. Reviewing 

the indices for multiple deprivations; our community is amongst the 10% most deprived in the country, with 

income deprivation, employment deprivation and health and disability deprivation also being in the 10% 

most deprived in the country. This leads to the children in our local community being amongst the top 10% 

most affected by deprivation. 

We have led several years of successful support and intervention for our disadvantaged children, focusing 

on quality teaching first, social mobility and opportunities beyond 11-16 education, exposure to a range of 

cultural and British values institutions and organisations, holistic, supportive, and nurturing approaches to 

pastoral care and an effective approach to safeguarding, children with SEN and mental health and 

wellbeing. 

In 2020, we won the SOMO award – School of the Year for Social Mobility and we were highly commended 

for the 2021 award and were finalists for the third year running in 2022.  

 

 


