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This document aims to outline the strategies that will be used by teachers and how we 

collaborate between families and the academy to support, encourage, recognise, and develop 

outstanding behaviour for outstanding learners.  

A Rights Respecting School: 

As a Rights Respecting School, our children’s right to education will be secured by the impact of this policy. 

Accepting a place at Tile Cross Academy and the high expectations that we have is acceptance of our behaviour 

policy and procedures that promote Behaviour for Learning.  

Our ethos is one of visible kindness and visible consistency. We want to develop the character of each child 

and in doing so accept that all adults have a responsibility in playing their part in doing so. We want all our 

children to have a sense of belonging in the academy and we want our children to feel a sense of connection 

with our expectations. Good behaviour and discipline are key foundations of successful education at Tile Cross 

Academy. Without an orderly atmosphere, effective teaching and learning cannot take place. We believe that 

this can be achieved by reinforcing positive behaviour, relying on praise and reward to promote good 

behaviour, rather than highlighting negative behaviour. We aim to ensure that every child reaches their 

learning potential in a healthy, safe environment through an enjoyable, stimulating, and challenging 

curriculum which responds to individual needs.  

At Tile Cross Academy we want children to grow and develop academically, socially, and personally so that 

they leave us able to move into adulthood as confident, qualified people with a keen sense of self-discipline, 

proper regard for authority and able to set up and keep positive relationship with others from all walks of life.  

We want all our children to go on to lead happy, healthy, and successful lives, with a career and continuing 

drive to be the best that they can be and to always make a positive contribution to their community.  

Strong pastoral care at school:  

Tile Cross Academy uses a whole academy approach to behaviour. This aims to:  

• Promote and improve academic achievement.  

• Promote consistent, positive behaviour.  

• Minimise disruption in the classroom. 

• Reduce and manage bullying and all forms of personal denigration.  

• Promote leadership and develop a self-regulating community.  

Tile Cross Academy recognises its legal duties under the Equality Act 2010. Acceptable behaviour will be taught 

as right for children’s age and level of understanding and SEND need. Positive behaviour will be recognised, 

acknowledged, and rewarded. Children’ efforts and achievements will be recognised via various reward 

systems and celebrations. This document outlines our approaches, our processes and how we develop, 

support, find need and reward the behaviour of our children.  
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A trauma informed attachment aware school:  

Tile Cross Academy is a Trauma Informed Attachment Aware School. We have undertaken full staff training 

and employ TIAAS techniques within everything we do. We believe we have a positive school ethos and the 

TIAAS training and method allows us to support children with social, emotional, and mental health issues 

(SEMH) as well as all children within our care.  

• The Importance of climate and ethos:  

A positive school ethos and culture is essential to developing good relationships and positive behaviour in the 

classroom.  

This 7 guidance therefore promotes a whole school approach to supporting SEMH, where meeting children 

SEMH needs is seen as everyone’s responsibility, not just the responsibility of those with a dedicated pastoral 

role within the school.  

• The Importance of relationships:  

The development of positive and respectful relationships within the school community should be prioritised 

between adults at the school, children, and their families, to create a school climate that fosters fairness, 

inclusion, connection, and respect for all members of the school community. This should include all adults who 

work on behalf of the school, including Governors, administrators, and lunchtime time supervisors. Schools 

should be striving to develop a setting where all children and adults experience the benefits of belonging within 

a school context. We work in an atmosphere where we can all thrive.  

• The importance of building protective factors:  

Life outcomes are affected by a range of contexts and experiences, both negative and positive. We can describe 

negative experiences as risk factors, and positive experiences as protective factors. These factors also occur at 

distinct levels, e.g., within school, within the community, and within society. Increasing protective factors in 

the lives of children can help mitigate the negative influence of risk factors by building resilience. Supportive 

relationships within the school setting are one protective factor, and therefore contributes to positive 

outcomes for all children. Further to this there are numerous existing practices within schools which function 

as a protective factor, such as offering a range of experiences across the curriculum to ensure that children 

find their strengths and have a positive view on themselves. Schools can use these existing practices to 

strengthen the support they offer to children who may be experiencing adverse childhood experiences.  

• The importance of viewing behaviour in context:  
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This guidance suggests that all behaviour should be viewed within the context of important 

relationships rather than looking for causes that lie directly within the child/young person. When 

we interact with others, the context in which our actions take place can have a significant role in shaping our 

behaviour.  

• The importance of exploring the communicative function of behaviour:  

All behaviour has a communicative function, and it is important to look at the factors underpinning the 

behaviour. children who present with challenging behaviour should be viewed as vulnerable rather than 

challenging. Schools should respond to the feelings and emotions that drive certain behaviours, rather than 

the behaviour itself.  

• The importance of keeping clear boundaries and expectations around behaviour.  

Changing how we respond to behaviour does not mean having no expectations, routines, or structure. To help 

children, feel safe, their educational environment needs to be high in both nurture and structure. children 

need predictable routines, expectations, and responses to behaviour. These must be in place and modelled 

appropriately, within the context of a safe and caring school environment. Natural rewards and consequences 

that can follow certain behaviours should be made explicit, without the need to enforce ‘sanctions’ that can 

shame and ostracise children from their peers, school community and family, leading to potentially more 

adverse behaviour.  

• The importance of a joined-up approach to supporting children’s SEMH needs:  

Encouraging parental and carer engagement is crucial when trying to make sense of behaviour and implement 

effective support.  

• The importance of being non-judgemental:  

Behaviours are an indicator of emotion, and not all behaviours are therefore chosen. When trying to make 

sense of behaviour it is important to avoid any responses that might make the children feel ‘shame’ (such as 

public sanctions) and respond in an empathic and caring manner. It is also necessary to ensure opportunities 

for reparation especially following suspensions.  

A school that Thrives:  

Thrive is a systematic approach to the early identification of emotional developmental need in children and 

young people so that differentiated provision can be put in to place quickly by adults working most closely 

with the child or young person.  

The Thrive Approach can make learning more accessible, more effective, and more fun. It enhances emotional 

literacy and directly contributes to the development of learning power. The approach is informed by up-to-

date neuroscience, attachment theory, learning theory, child development, studies and research into risk and 

resilience factors. 

We need to address children’s emotional developmental needs as this helps to build resilience and 

resourcefulness, helping to decrease the risk of mental illness. For those children who have been excluded 
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from school, who may have adverse childhood experiences, ‘Thrive’ enables them to be met in 

the most supportive way. It supports staff to have a good enough theoretical understanding of 

what is going on for these children to provide the children with the most useful set of skills to know what to 

do and how to do it. This then will allow children to re-engage in learning and increase their life chances. 

The Thrive Approach offers practical, effective tools and techniques that work alongside the online assessment 

and action plan tool, that screen children emotional development within six developmental strands. 

We want all our children to develop and learn to the best of their ability. We believe, as in Maslow’s Hierarchy 

of Needs, that children learn best when their basic (physiological requirements and feeling safe) and their 

psychological needs (their sense of belonging, connection, and accomplishment) are met before we address 

their cognitive needs. This includes learning about their behaviour and emotions. We need to ensure that we 

have an effective approach to securing high quality personal development and well-being through:   

• being taught to understand, regulate, and manage emotions.  

• to apply thinking between feeling (sensation and emotion) and actions. 

• to increasingly show empathy and understanding to others. 

• being taught the skills to develop resilience and responsibility in readiness for them taking their place 

in society. 

• being encouraged to take a sense of pride in themselves and to build self-awareness. 

Just as in other curriculum areas, these skills need to be directly taught in a ‘right time’ age-appropriate way. 

For some children, this may not be their chronological age 

Consistency to create outstanding learners: 

Outstanding behaviour is a foundation for good learning and behaviour and learning is everyone’s 

responsibility. At Tile Cross Academy we expect children and adults to always strive for their best. Children 

should experience challenging lessons designed to deepen their understanding and allow them to reach and 

exceed their capabilities and potential.  

Exciting and stimulating lessons promote good behaviour. Praise and reward stimulate the senses of belonging 

and connection and we expect all adults to focus on the positive as their frequent standard approach.  

We expect all adults to recognise the following expectations and to act upon them:  

• Consistent language: consistent response: Referring to the agreement made between staff and 

learners, simple and clear expectations reflected in all conversations about behaviour. Ready, 

responsible, respectful, reflective, and resilient as our 5 Rs to develop character.  

• Consistent follow up: Ensuring certainty at the classroom, middle and senior management level. Not 

passing problems up the line, teachers taking responsibility for behaviour interventions, seeking 

support but never delegating.  

• Consistent positive reinforcement: Routine procedures for reinforcing, encouraging, and celebrating 

proper behaviour. Verbal, phone calls and postcards for above and beyond.  

• Consistent consequences: Defined, agreed, and applied at the classroom level as well as established 

structures for more serious behaviours.  



Tile Cross Academy – Behaviour for Learning Policy 

 

• Consistent, simple rules/agreements/expectations referencing promoting proper 

behaviour, icons, symbols and visual cues, interesting and creative signage. All adults need 

to be reinforcing rules and always modelling good behaviour.  

• Consistent respect from adults: Even in the face of disrespectful learners; we believe that the most 

effective approach is to praise in public and to reprimand in private; we do not show public displays of 

annoyance with children.  

• Consistent models of emotional control: Emotional restraint that is modelled and not just taught, 

teachers as role models for learning, teachers learning alongside learners.  

• Consistently reinforced rituals and routines for behaviour around the site: In classrooms, around the 

site, the playground, the canteen, and other communal areas.  

 

We run a support line system to support behaviour in lessons and our approaches and processes are in 

appendix 2.  

 

 

Teaching good behaviour. 

Consistencies we expect from teachers and all colleagues:  

• Meet and greet at the door of lessons we are teaching. 

• Model positive behaviours and build relationships.  

• Plan lessons that engage, challenge, and meet the needs of all learners.  

• A mechanism for positive recognition is used in each classroom throughout the lesson; these are use 

of the 5Rs – ready, responsible, respectful, resilient, and respectful; the 2 VIPs per lesson.  

• Refer to ready, responsible, respectful, resilient, and respectful in all conversations about behaviour.  

• Be calm and give ‘accept time’ when going through the steps. Prevent before sanctions.  

• Follow up every time, keep ownership and engage in reflective dialogue with learners.  

o (For increasing behavioural concerns, engage other adults, such as heads of year and heads of 

faculty, parental and family support.)  

• Never ignore or walk past children who are behaving badly.  

Rewards and Sanctions. 

The academy aims to promote high standards of behaviour, self-discipline and learning through positive 

encouragement and reward. Effort or achievement will be rewarded through the academy’s reward system. 

Appendices 1 and 2 shows the processes and approaches needed for issuing rewards and sanctions. The 

system teaches children that challenging work and positive behaviour results in rewards; an ethos that our 

children can carry with them both into further education and employment.  

• We have VIP awards for children who have shown outstanding behaviour, attitude, effort, and progress 

in a lesson.  

• All adults are encouraged to verbally praise and praise in public (Pip) as often as possible. Regular, 

verbal praise allows children to both experience and witness praise and see it as being commonplace 

for all children.  
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• All children are encouraged to value and take pride in their work and individual 

achievements and to respect and value the achievement of others. 

• We celebrate through faculty praise, which can take the form of certificates, letters, postcards home 

and calls to families. 

• Year Teams celebrate in a comparable manner, and we make sure that assemblies are used for praising 

individual and groups of children 

• We have termly events to celebrate what all children have achieved across the term 

To ensure that sanctions do not become unnecessarily confrontation and detract from the core aim of teaching 

and learning, with use our 3D system. 3D is based around three categories of concern about children’s 

behaviour. What we need for our children is an ethos in which they can thrive but also one in which they can 

learn from their mistakes. By marrying sanctions and support together, we aim to further embed our 

philosophy of visible kindness; we give clarity and empowerment to colleagues in terms of heightening their 

skills in behaviour management and relationships with children and we create a simple and communicable 

method of letting families know how we address poor behaviour, how we sanction and how we support.  

 

 

 

The 3D categories and the related actions are below: 

 

 

 

General conduct: our standard expectations every day.  

• No outdoor clothing to be worn inside classrooms. 

• Eating and drinking of items bought from the canteen may only take place in the canteen.  
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• No chewing gum allowed in academy.  

• Children must have permission to be out of class. They must have the out of lessons pass 

from a teacher or another adult.  

• Children should move around sensibly, keeping to the right on the stairs.  

• Mobile Phones, electronic devices and earphones/headphones should not be seen or used. If they used 

without permission, they will be confiscated and sent to Reception. If a phone or any other item has 

been confiscated, then a parent or carer must collect it from the academy.  

• If children show defiance when requested to hand over a phone, electronic devices or 

earphones/headphones child will face further sanctions.  

• Conduct on the journey to and from academy, when wearing the Tile Cross Academy uniform or on 

academy trips must not bring the Academy’s name into disrepute. 

Tile Cross Academy is a learning community, and we need to share the site and its facilities with one another. 

This gives each of us a responsibility, not just to the academy but to everyone who works in or visits it, to look 

after the academy environment. This includes respect for our facilities such as toilets and the canteen but also 

the wider environment such as the playground, ensuring they are free from litter. The academy promotes care 

and respect for the environment by supplying bins in all major areas.  

Movement around the Academy  

• We expect children to move sensibly around the academy site. Children should keep in a single line 

whenever possible and keep to the right of corridors and staircases. They should never run in the 

academy or make loud and or inappropriate noises. Our children are asked to be considerate to each 

other by not pushing each other, by keeping bags below shoulder and head levels and by supporting 

and caring for those who may need help.  

• Poor behaviour of children can be changed through the concerted actions of all children, adults and 

parents involved within the academy. Prevention of unacceptable behaviour is far better than merely 

seeking a cure. We have an initiative-taking approach and intervene to reduce the occurrence of poor 

behaviour rather than being reactive to it.  

• On rare occasions adults may need to physically intervene in a situation where another person might 

be at risk of hurting themselves, others, or damaging property. In extreme cases, a member of adults 

may need to intervene where the behaviour of a child prejudices the maintenance of good order and 

discipline at the academy. On such occasions it may be necessary to make physical contact with a child. 

In these circumstances adults will follow the Academy's policy on the use of reasonable force and DfE 

guidelines (Use of Reasonable Force - advice for head teachers, adults, and governing bodies). A copy 

of these documents is available from the academy. 

Suspensions and Permanent Exclusions   

Suspensions  

When dealing with all exclusions, either fixed term or permanent, the Governing Body adheres to the DfE 

advice on exclusions. In the most exceptional circumstances, the Head teacher may decide to permanently 

exclude a child without recourse to these strategies. We recognise that all children are different and have 

diverse needs. We acknowledge that from time to time it may be necessary to tailor interventions and 

sanctions to children needs.  
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When all other sanctions have failed, a child may be suspended from the academy for a period. 

A suspension will be considered necessary for more serious breaches of the behaviour policy 

and/or for an accumulation of negative behaviour incidences. In these situations, the Headteacher or 

in their absence the Deputy Headteacher for Currency, Character and Culture may choose to issue a child with 

a suspension.  

On completion of a suspension, parents and children must attend a meeting where a child’s future and options 

will be discussed along with support for their needs and how we successfully reintegrate a child back into our 

community. A Risk Assessment is used to show what needs to happen with the child to return to the academy. 

A situation around a suspension may result in a child entering a managed move process.  

Permanent Exclusion (PEX)  

• If the decision is taken to permanently exclude a child, it is seen as the last step in dealing with 

disciplinary offences. The academy will have used a wide range of strategies, and these will have 

ultimately failed. The Headteacher or in their absence the Deputy Headteacher may in some 

circumstances choose to permanently exclude a child for the most serious or extreme breaches of 

academy conduct.  

Malicious Accusations against academy adults  

• The academy uses the Local Authority’s procedures (see Safeguarding Policy) about any allegation 

made about colleagues. Tile Cross Academy will take proper disciplinary procedures as directed by the 

Head Teacher. 

• A child who is found to have made malicious accusation against colleagues will lose their place in 

mainstream education. 

Supporting children. 

When we recognise that the behaviour of child is continuously below our standards and expectations, we will 

engage with a range of other approaches that will best support the child in achieving the standard of behaviour 

we expect. These may include, but are not limited to: 

• Report to form tutor, Head of Year, or a senior leader. 

• A peer support relationship with another child in the school to support in developing excellent 

behaviour.  

• A sequence of sessions in Reflection, where we will design a bespoke programme to support and 

correct their attitudes towards poor behaviour. 

• We make seek external support that allows for a third party to explore underlying issues with behaviour 

in a supportive and constructive manner.  

Consulting with families and external agencies. 

We believe in early help and support for children in all matters and this is reflected in our manner of dealing 

with issues around behaviour. These relationships with families are vital and one that we encourage at every 

level of the organisation. We believe in partnership and will share our concerns with families at every 

opportunity.  
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Families play a big part in ensuring that their children manage their own behaviour in school. We 

ask that all of us respect and support the school’s behaviour policy and the authority of the school 

staff.  

• Building school life into a natural routine  

• Ensuring that your child is at school on time, appropriately dressed, rested, and equipped.  

• Encourage your child to adhere to school rules and procedures.  

We ask families to collaborate with the school in support of their child’s learning, which includes informing the 

school of any special education needs or personal factors that may result in their child displaying unexpected 

behaviour. We ask that parents and family members, as proper, be prepared to attend meetings at the school 

with staff or the Head teacher to discuss their child’s behaviour and to adhere to any parenting contracts put 

in place.  

In the case of exclusions, parents must provide proper supervision for their child during the time that they are 

excluded from school and, if invited, to attend a reintegration interview at the school with their child.  

We recognise that there may well be time when families have more than the universal support that schools 

offer and will work with other agencies, such as health and social support agencies, along with families and 

children, for the betterment of the experiences of the child on their journey to adulthood.  

 

 

 

 

 

Roles and Responsibilities   

Children  

• Remember that the teacher oversees everything that takes place in the classroom.  

• Actively follow the code of conduct including:  

• Arrive to academy and lessons on time, correctly dressed, fully equipped (pens, pencil, and ruler) and 
with planner.  

• Enter the classroom quietly, take out all equipment needed including planner sand begin bell work  

• At all times listen, without talking to the teacher and other children who are contributing to the lesson.  

• Follow all instructions from adults the first time.  

• Stay in the teacher’s seating plan unless instructed otherwise.  

• Leave the room clean and tidy.  

• Participate fully in the life of the academy and help to make each day a fun and productive one.  

• Help keep the environment clean and tidy including putting all litter in bins.  

• Take pride in their appearance by adhering to the academy uniform expectations.  

• Treat peers and adults with respect and curtesy.  

• Never bully or victimise another person (please refer to the TCA anti bullying policy)  
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• Ensure that conduct on the journey to and from academy, when wearing the Tile Cross 
Academy uniform or on academy trips does not bring the Academy’s name into disrepute. 

All adults within the academy  

• Maintain a positive, professionally managed classroom, learning and academy environment.  

• Use rewards and sanctions as outlined in the whole academy behaviour policy.  

• Challenge all in proper behaviour both inside and outside the classroom environment  

• Refer children whose behaviour gives cause for concern to the relevant Pastoral Manager and/or Head 
of Year. 

• Plan and deliver engaging lessons of a proper level of challenge.  

• Contact parents where necessary.  

• Support whole academy duty rotas where necessary including break and detentions. 

• Monitor children behaviour through report process when requested to do so by Pastoral Manager 
and/or Head of Year.  

• Ensure uniform follows the expected exacting standards  

  

 

 

 

 

 

 

 

 

Heads of Faculty and Subject Leaders  

• Ensure that their subject area follows the agreed and adopted Behaviour for Learning Policy for both 

rewards and sanctions and roles and responsibilities. 

• Support members of their faculty with behavioural issues with individual children or classes.  

• Contact parents and families and meet with them having consulted the relevant line manager 

• Support whole academy duty rotas where necessary including Reflection, walkabout, lunch, break, and 

detentions.  

Form Tutors  

• Take the register and follow up unauthorised absence in partnership with Pastoral Managers and Heads 

of Year.  

• Check that uniform adheres to regulations.  

• Check children have necessary academy equipment. 
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• Reward all children with a ‘ready’ if they meet the standards and expectations.  

• Deliver form time activities. 

• Discuss with children any rewards/sanctions received.  

• Promote a positive ethos for their Year group.  

• Monitor children on Form Tutor report. 

• Correspond with parents for both positive and negative incidents. 

Heads of Year and Pastoral Managers  

• Consult with adults and Curriculum Leaders about concerns about the behaviour of individual children 

or   groups of children.  

• Ensure that their Year follows the agreed and adopted Behaviour for Learning Policy about both 

rewards and sanctions and roles and responsibilities.  

• Support members of their Year team with behavioural issues with individual children or classes.  

• Contact parents by letter or telephone or meet with parents when necessary.  

• Support whole academy duty rotas where necessary including Reflection, walkabout, lunch, break, and 

detentions.  

• Aid children with behaviour needs both with direct support and by making relevant referrals for help 

from the Welfare Team.  

• Monitor a child’s behaviour through implementation of pastoral reports. 

• Investigate incidents of misbehaviour and sanction appropriately.  

• Monitor the attitude, effort, and quality of work of individual children across the curriculum.  

• When attitudes or actions have become concerning, before exclusion, in discussion with the Deputy 

Head Teacher for Character and Culture, a sequence of sessions in the Reflection Room, our behaviour 

support centre, may well become necessary.  

Senior Leadership Team  

• Ensure faculties and Year teams they line manage fulfil their roles and responsibilities and follow 

Behaviour for Learning Policy. 

• The Headteacher will consider a suspension for the more serious breaches of academy conduct.  

• The Headteacher will consider Permanent Exclusion for the most serious breaches of academy conduct.  

• Responsibility for the academy’s behavioural policies and practice is that of the Deputy Headteacher 

for Currency, Character, and Culture.  

How we deal with your concerns and complaints.  

If your child has a problem at school, you should be able to sort it out through an informal discussion with your 

child's teacher, their form teacher, pastoral manager, or Head of Year. If you can't resolve a problem informally, 

the school should have a formal complaints procedure that you can follow. Washwood Heath Multi Academy 

Trust has an official complaints policy (refer to appendix 2) that you are free to use at any point you wish.  

We are of the belief that your concerns and complaints are best dealt with by us, as a way of trying to make 

sure we all understand the aspects of a situation that may well have occurred. If your child reports a concern 

to you, then please get in touch quickly. We need to be able to work together to best resolve these concerns.  

If you have a concern, we will always suggest that the form tutor, pastoral manager, and Head of Year are the 

best people to raise these issues with.  
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If you feel that the situation you need to share needs more senior attention, then addressing this 

with the Deputy Head Teacher for Currency, Character and Culture is advisable.  

If there is an allegation of misconduct about a member of staff, this needs to be directed to the Head Teacher 

or one of the deputy head teachers in his absence.  

How we communicate with each other.  

Occasionally, we receive angry and annoyed communications from parents and families. The first person you 

speak with is unlikely to know or understand what you are concerned about, and this can cause colleagues 

becoming distressed by listening to someone lose their temper. For this reason, we politely ask that we make 

sure that all our communication is done so in a way that supports our mutual partnership about your child’s 

education. In short, we are all on the same side and we all want the best of your child.  

Disciplinary matters. 

Anti-Bullying  

Bullying is defined as the repetitive, intentional harming of one person or group by another person or group, 

where the relationship involves an imbalance of power.  

Bullying is, therefore:  

• Deliberately hurtful. 

• Repeated, often over a period.  

• Difficult to defend against. 

 

 

 

 

 

 

Bullying can include:  

Type of 
bullying  

Definition  

Emotional
  

Being unfriendly, excluding, tormenting  

Physical  Hitting, kicking, pushing, taking another’s belongings, any use of violence  

Racial  Racial taunts, graffiti, gestures  
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Sexual  Explicit sexual remarks, display of sexual material, sexual gestures, 
unwanted physical attention, comments about sexual reputation or performa
nce, or inappropriate touching  

Direct or 
indirect 
verbal  

Name-calling, sarcasm, spreading rumours, teasing  

  
Cyber-
bullying  

Bullying that takes place online, such as through social networking 
sites, messaging apps or gaming sites  

  
Details of our academy’s approach to preventing and addressing bullying are set out in our anti-bullying 
strategy.  
  

Legal duties.  

Banned Items and Safety  
 
The safety of children and adults is paramount at Tile Cross Academy. Children bringing to academy banned 
items that the Academy considers as threatening or any item that could be potentially used as a ‘weapon’ will 
not be tolerated and will result in the child losing their place. This is also the case for any child bringing any 
form of drugs or related paraphernalia onto the academy site.  
 
Tile Cross Academy and its surrounding areas is non-smoking and/or vaping for all children. Any child found to 
be in possession of or using said items will be sanctioned and the items confiscated.  
 
It is essential that all children and adults follow the simple rules which ensure their safety. Children must follow 
fire drill instructions. They must not involve themselves in any activities which are dangerous and could lead 
to accidents. This includes vigilance around e-Safety and strict adherence to the academy policy on Internet 
use and email.  
 
In the interest of safety, the academy uses a ‘stop and search policy’ whereby any child who is believed to be 
carrying a banned item can and will be searched. In addition to this the Academy in conjunction with our 
academy link police officer will run metal arch searches at varying times throughout the year.  
 
 
 
 
Sexual Violence and Sexual Harassment  
 
The safety of children and adults is paramount at Tile Cross Academy. When allegations of this nature are 
made, we will follow the protocol in the WHMAT Safeguarding policy and advice issued to academies by the 
Department for Education: Sexual Violence and Sexual Harassment between children in academies and 
colleges (December 2017).  
 
Peer on Peer Abuse and Sexting  
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Following our Safeguarding policy and DfE legislation, we recognise that children can abuse their 
peers. We recognise that abuse is abuse and should never be tolerated or passed off as banter or 
part of growing up. If an allegation made by another child, normal safeguarding procedures will be 
followed. Further guidance should be looked for from our Safeguarding Policy. 
 
Banned items:  
 
Head teachers and authorised adults have a statutory power to search children or their possessions, without 
consent, where they have reasonable grounds for suspecting that a child may have a prohibited item.  
 
Prohibited items are:  
 

• knives or weapons  

• alcohol  

• illegal drugs and/or any drug related paraphernalia 

• stolen items  

• tobacco and cigarette papers  

• fireworks  

• pornographic images  

• any article an adult reasonably suspect has been, or is likely to be, used: to commit an offence, or to 
cause personal injury to, or damage to the property of, any person (including the child themselves).  

 
Head teachers and authorised adults can also search for any item banned by the academy rules which has 
been found in the rules as an item which may be searched for. These include but are not limited to:  
 
• Vapes, e cigarettes and similar  
• Matches and/or lighters  
• Items that emit a laser, including laser pens  
• BB Guns and similar  
• Metal combs  
• Large buckle belts 
 
Managed Moves 

A managed move offers a child a fresh start. It consists of a 4-week probationary period to another academy. 

An interim review after the first 2 weeks will take place. Present in the review meeting will be the host academy 

the home academy, the child and their parents and families.  

A managed move is a formal agreement between a child, their parents, and families and two schools. It 

allows a child to have a trial transfer to another school. 

Why use a managed move? 

A managed move should be considered as part of a measured response to supporting the child’s emotional, 

social, and behavioural needs. It is likely to be a strategy considered in later stages of a pastoral support plan 

where there has been little or no evidence of success in the current school. 

When is a managed move not used? 
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A managed move is not proper when: 

• a parent is seeking a straightforward transfer to another school 

• the child is not on a school roll 

• the child would be unable to return to the home school if the placement is unsuccessful 

Before requesting a managed move. 

Prior to requesting a managed move, the headteacher should be satisfied all reasonable steps have been 

taken to resolve the child’s difficulties in school. 

The head teacher must then consult the parents and the child about their views on a move to another school 

at a review meeting as part of the child's current pastoral support programme.  

If parents agree that a managed move is proper, and written consent is obtained, they will be asked to 

express a preference for an alternative school. Parents must, however, be informed that a request for a 

managed move may not always be accepted and that any transport requirements are the responsibility of 

the home school and the parent. 

When a receiving school has been named and the parents have agreed, information will be shared with the 

potential receiving school. A meeting will then be arranged as soon as possible at the receiving school (good 

practice would be within 2 weeks) to agree whether to go ahead with the managed move. 

When a managed move has been agreed 

A member of the proposed school staff will normally meet the child regularly to review their progress 

towards the managed move targets. This gives the child the chance to show what has gone well and how to 

replicate success. 

During the managed move the proposed school will also provide the home school with a weekly record of 

the child’s attendance. 

End of managed move period 

At the final review meeting, a decision must be made as to whether the child transfers permanently to the 

receiving school or returns to the original school. 

Each host academy has the right of refusal or termination of a placement at any point during the 4 weeks.  

Terminations or extensions by the host academy will be the result of negative behaviour and/or attendance 

issues during the probationary period.  

Whilst schools and academies inside the East Birmingham Network (EBN) are predominantly used to secure a 

placement, establishments outside the network may also be used as host schools.  

Alternative Provision  

Children who have been unsuccessful in the managed move process may be placed in an Alternative Provision. 

This can be an alternative to a child receiving a permanent exclusion from the Academy.  
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A child must be at least 13 years of age to be considered for an alternative provision.  

An unsuccessful alternative provision may result in a permanent exclusion from the Academy 

Policies and Guidance documents to which this policy refers:  

• Department for Education: Exclusion from maintained schools, academies, and student referral units 

in England. Statutory guidance for those with legal responsibilities in relation to exclusion.  

• Department for Education: Searching, screening and confiscation. Advice for Head teachers, academy 

adults and governing bodies.  

• Department for Education: Use of Reasonable Force. Advice for Head teachers, adults, and governing 

bodies  

• Department for Education: Behaviour and Discipline in Schools. Advice for head teachers and academy 

adults  

• Department for Education: Keeping children safe in education. Statutory guidance for Schools and 

colleges  

• Department for Education: Sexual Violence and Sexual Harassment between children in schools and 

colleges.  

• Advice to schools  

• UK Council for Child Internet Safety. UKCCIS Sexting in schools and colleges - responding to incidents 

and safeguarding young people  

• Washwood Heath Multi Academy Trust (WHMAT) Safeguarding Policy  

• WHMAT Equality Policy  

• WHMAT SEND policy  

Legislative links  

• The Education Act 1996  

• Education and Inspections Act 2006  

• Education (Independent Academy Standards) (England) Regulations 2010  

• The Academy’s (Specification and Disposal of Articles) Regulations 2012  

• Academy Behaviour (Determination and Publicising of Measures in Academies) Regulations 2012  

• Health and Safety at Work etc Act 1974  
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We celebrate Character in every lesson, 

every form group and around the school. 

Our children thrive on praise and 

recognition: In every lesson award: 

• 2 VIPs (1 academic, 1 effort) 

• Up to 5 Rs in any combination 

• Enter onto Arbor to enhance children’s 

Character Diamond. 

 

We report the Character Diamond 

information to children and 

families once a term. The 

Character Diary helps the children 

recognise how they have 

developed and grown.  

Every child has a Character Around School 

card that allows adults the chance to 

recognise how well children do around 

school, in the corridors and communal 

spaces and during unstructured times of the 

day.  
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