
Tile Cross Academy Careers 

Strategy 

 

Introduction 

The school is committed to providing the best outcomes it can for our pupils.  This includes academic, 

pastoral, and whole child development.  An essential part of this commitment is to provide outstanding, 

impartial, careers advice and guidance throughout a pupil’s time at the school. 

All students need a planned programme of activities to help them choose the 14-19 pathways that are 

right for them, and be able to manage their careers, sustain employability and achieve personal and 

economic wellbeing throughout their lives. 

Encounters with employers, further and higher education, and apprenticeships begin in year seven and are 

routinely delivered through the half termly ‘Character Days’ where a direct link is made between 

curriculum areas and the world of work.   In addition targeted visits to work places are offered to enable 

pupils to see at first-hand what the world of work is like in careers they aspire to.  The school has very close 

links to Arconic, The Royal Navy, and Birmingham Airport.  We also work with Ahead Partnerships to 

enable pupils to visit major financial and legal services providers. 

This approach enables the school to meet the statutory guidance issued by the Department for Education 

(‘Careers guidance and access for education and training providers’) placing a duty on schools in England to 

secure independent, impartial guidance for all students in Years 8 to 13.  Commencing in September 2018 

Tile Cross Academy began working with the ‘Learn to Work’ Team, as their Independent, impartial 

provider.  The team are managed by our Careers Leader who has completed the Teach First Careers and 

Employability Leadership Programme. He is also our Head of Social Mobility so can dovetail careers with 

our wider programme of personal development.  The school is committed to meeting all eight Gatsby 

Benchmarks by April 2023. 

Our careers strategy will be reviewed and approved on an annual basis in September of each academic 

year. 

 

 

Paul Marano  

Headteacher 
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Careers Vision and Objectives  

Vision 

 

Our students are ambitious and confident about their future careers.  They know the opportunities 

available to them and are well prepared to exploit them. 

Aims: 

• To raise our students aspirations.  The majority of our pupils have little exposure to the breadth of 

opportunities available to them.  The school needs to fill this gap. 

• To enable them to compete for the best jobs and college places.  Our students do not know or 

understand what makes them a standout candidate and their parents cannot prepare them.  The 

school needs to do this. 

• To ensure that the pupils know the link between their academic outcomes and the future career 

pathway.  Our students do not fully appreciate that their career aspirations are dependent on their 

exam results. 

 

    Objectives 

Objective One 

To build LMI that is accurate and current to be used by staff in the curriculum as well as to inform parents 

and pupils. All stake holders must appreciate which employment sectors will be growing locally and which 

will be declining in order that they can make informed, aspirational, choices about their future/provide 

appropriate guidance.   We want pupils to make post 16 choices that will give them the best employment 

outcomes during their adult life. 

Goals: 

1. Find the information. 

2. Sort and distribute by subject area. 

3. Cascade to pupils and parents. 

Objective Two 

To prepare pupils for the college and apprenticeship application process. 

Goals: 

1. Enable all pupils in year 11 to have a mock interview with an employer. 

2. To teach all pupils in year 11 how to complete an application form. 

3. To enable pupils in all year groups to build a portfolio of enrichment activities that will make them 

attractive to future employers. 

 



Objective Three 

To create an aspirational ethos amongst the pupils in terms of their post 16 destinations. 

Goals: 

1. Create a pathway to selective sixth forms including: 

a. Grammar Schools 

b. Independent Day Schools 

c. Boarding Schools 

2. Create a pathway to post 16 providers that will add value, in particular non-selective boarding 

schools. 

3. Make sure that pupils are ambitious in their choice of course. 

 

Objective Four 

Increase the number and scope of employer/employee encounters and workplace visits to enable 

Benchmarks Five and Six to be achieved.  

Goals: 

1. Identify gaps in provision. 

2. Find partners to fill the gaps. 

3. Enable encounters. 

4. Monitor pupil attendance so that all children have an encounter and visit by the age of 16. 

The range of activities will include: 

• alumni activity 

• business games and enterprise 

competitions; 

• careers fairs; 

• employer involvement in the 

curriculum; 

• employer talks;  

• mock interviews; 

• speed networking/careers carousels. 
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SWOT Analysis 
Strengths Weaknesses 

Very strong support from headteacher and SLT. 

Supportive staff who are willing to implement 

initiatives if handled sensitively. 

Good relationships with a number of local and 

national employers. 

Strong engagements with employer encounter 

providers. 

Strong careers team in place. 

Good links with FE and HE 

A good system in place to promote 

apprenticeships. 

Excellent provision of individual careers advice in 

years 10 and 11. 

Careers advice workshops delivered in KS 3. 

Careers adviser present at all parents evenings. 

Character days are used to enable employer 

encounters. 

Strong links with Oxbridge colleges. 

Lead school in the Birmingham Springboard 

Partnership 

Gaps in employer network.  For example retail, and 

hospitality. 

Limited pupil voice. 

Limited parental voice. 

Limited M and E 

The work experience offer has not recovered post 

pandemic. 

 

 

Opportunities  Threats 

Character Days offer more capacity for careers 

related content. 

Employers are opening up for work place visits 

post pandemic. 

Pressure of exams means that it is not possible for 

year 11 to have workplace encounters. 
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Tile Cross Academy Careers 

Programme. 
Our careers programme provides a structured and progressive offer to our pupils in 

order to enable them to make the best post 16 choices. 

 

 

 

 

 

  

Year 11 Aims 
Students will be able to make informed decisions about Post-16 Options.  
 
They will develop their decision-making skills and set targets to help them achieve their 
post-16 goals.   
 
They will understand the application processes for college, work and apprenticeships. 

Targeted support for post 16 applications with priority given to pupils 
identified by the SENCO as most vulnerable.                                                 

Learning Outcomes Delivery/provision  Performance 
Indicator 

Assessment/Evaluation Gatsby Benchmark 

Students can submit quality applications for 

the route of their choice. 

Support from the careers coordinator and 
careers adviser.  All pupils have an 
agreed action plan. 

All year 11s have 
an appropriate 
post 16 place 
secured by Easter. 

Post-16 application 
tracking 
 
 

1,2, 3, 8 

Students know the pros and cons of a range of 

post-16 options 

Students have rationales for their post-16 
choice selection that aligns with future 
ambitions. 

College talks and speaking to 
representatives at parents evening 
1-1 Interviews with careers adviser.  

Careers adviser is present at all parent’s 
evenings to meet parents and pupils. 
 
Apprenticeship assembly and email group 
for interested pupils that are used to 
promote opportunities as they come in. 
 

All year 11s have 
an appropriate 
post 16 place 
secured by Easter.  

Careers adviser feedback. 
Parent feedback  
Student focus group 
feedback 
Post-16 options selection 
data 
Post-16 application 
tracker 

1,2, 3, 8 



 

 

Year 10 Aims 
Students will have had an opportunity to apply for structured group work experience 
opportunities. 
 
They will have had one to one advice from the Careers Adviser to enable them to start 
thinking about post 16 choices. 
 
Students will have had exposure to training providers and employers.  

One to one careers interviews start after the Easter holiday.  Priority will 
be given to SEND and LAC pupils. 
 
Work experience will be offered by school in targeted sectors for organised 
groups.  Pupils will be encouraged to conduct their own work experience in 
school holidays. 

Learning Outcomes Delivery/provision  Performance Indicator Assessment/Evaluation Gatsby Benchmark 

Pupils have a chance to meet college, 

apprenticeship, and employment providers. 

All of year 10 attends the WH MAT 
careers fair.   
 

An annual entitlement for 
the whole year group. 

Attendance 1, 2, 3, 5, 7 

Pupils have an introduction to Higher 

Education. 

Outreach workshops at school and 
university visits. 

Whole year group 
entitlement. 

Attendance 1, 2, 7 

Pupils are able to have work experience and 
employer encounters in the world of work. 

BTEC Child Care pupils all complete four 
days’ work experience. 
 
Employer encounters in the world of 
work throughout the academic year 
depending on availability. 
 

Whole year group 
entitlement. 

Attendance 1, 2, 5, 6 

Knowledge of the world of work Employer encounters on Character Days Whole year group 
entitlement. 

Attendance 1,4, 5 

Careers advice Year 10 start to have their first a 1:1 
careers advice interview after Easter. 
 
The careers adviser is present at all 
parent’s evenings to meet with parents 
and pupils. 

All SEND, LAC and 
potential NEET pupils 
interviewed. 

Attendance 
Careers adviser 
feedback. 
Parent feedback 

1,2,3, 8 



 

Year 9 Aims 
Pupils will have employer encounters at school and in the work place. 
 
Careers advice will be delivered through class workshops. 
 
Pupils will be introduced to Further and Higher Education opportunities.  

Employer encounters are a priority for this year group.  Targeted workplace 
opportunities will be offered to match pupils interests.                          

Learning Outcomes Delivery/provision  Performance Indicator Assessment/Evaluation Gatsby Benchmark 

Knowledge of the world of work. Over the three Character Days pupils will 
be exposed to employers who come in to 
run activities. 
 
Work place visits to targeted sectors 
offering bespoke opportunities based on 
pupil aspirations. 

Whole year group 
entitlement. 

Attendance 1, 3, 5, 6 

Pupils begin to think about their futures and 
what milestones will need to be met to 
achieve their ambitions. 

Careers workshops on Character Days. Whole year group 
entitlement. 

Attendance 1, 3, 4, 5,  

Careers advice The careers adviser will be available at 
all parent’s evenings for parents and 
pupils to speak to. 

Whole year group 
entitlement. 

Careers adviser 
feedback. 
Parent feedback 

1, 2, 3, 8 



  

Year 8 Aims 
 
Pupils begin to think about aspirations and careers.  

The focus in year eight is ti help pupils think about their GCSE option 
choices and how these link to future careers. 

Learning Outcomes Delivery/provision  Performance Indicator Assessment/Evaluation Gatsby Benchmark 

Knowledge of the workplace. All pupils have employer encounters 
during termly Character Days.  
 
Some pupils have targeted employer 
encounters in the workplace. 

Whole year group 
entitlement. 
 
20% of pupils 

Attendance 1, 3, 4, 5, 6 

All pupils participate in outreach activities 
run by Higher Education. 

During Character Days. Whole year group 
entitlement. 

Attendance 1, 3, 4, 7 

Pupils have access to careers advice to assist 
with GCSE option choices. 

Careers adviser is present at parent’s 
evenings and at options evening. 
 
 

Whole year group 
entitlement. 

Attendance 1, 3, 8 

Year 7 Aims 
 
Pupils begin to have employer encounters.  

Year seven will be introduced to the world of work to begin to raise 
aspirations and widen their career horizons.  

Learning Outcomes Delivery/provision  Performance Indicator Assessment/Evaluation Gatsby Benchmark 

Knowledge of the world of work. Pupils have employer encounters on the 
school site. Delivered during termly 
Character Days.  Introduction to careers 
workshops. 

Whole year group 
entitlement. 

Attendance 1, 2, 3, 4, 5 
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  Action Plan 2022-2023 
 

Strategic Objective 1: To build LMI that is accurate and current to be used by staff in the curriculum as well as to inform parents 
and pupils. 
All stake holders must appreciate which employment sectors will be growing locally and which will be declining in order that they can make 
informed choices about their future/provide appropriate guidance.   We want pupils to make post 16 choices that will give them the best 
employment outcomes during their adult life. 
Working towards Gatsby Benchmark 2, 3, and 4 
 

End of Year Targets (2022-2023) 

• Local LMI has been identified. 

• This information has been cascaded to staff, pupils, and parents. 

• Student survey results show that pupils are aware of this data and using it to inform their choices. 

Success Indicator Term 1 Success Indicator Term 2 Success Indicator Term 3 

 LMI data identified and cascaded to staff and pupils within school.  Made 
available to parents via the school website, at parents evenings, and in the 
newsletter. 

Student survey indicates that pupils know 
the future trends in employment locally. 

Teaching staff are including references 
to the local LMI in their lessons. 

Actions required to achieve 2022-2023 
targets 

Milestones and timescales Responsible Resources required Reporting 

Carers adviser includes LMI in all interviews 
with year 11. 

From start of autumn term. Careers adviser None To Careers Leader 

 

 

 



Strategic Objective 2: To prepare pupils for the college and apprenticeship application process. 
 
Working towards Gatsby Benchmark 1, 3, and 5 
 

End of Year Targets (2022-2023) 

• Each year 11 pupil will have completed a mock interview with an employer. 

• Each year 11 pupil will have been taught how to complete an application form. 

• Each pupil will have been encouraged to participate in enrichment activities to make them more attractive to future employers. 

Success Indicator Term 2 

All pupils will have completed an application form and had a mock interview. 

Actions required to achieve 2022-2023 
targets 

Milestones and timescales Responsible Resources required Reporting 

Year 11 pupils supported in college 
applications. 

Throughout academic year. Careers adviser and 
Careers Coordinator 

None To Careers Leader 

Year 11 pupils have a 20 minute careers 
interview  

Before Feb half term 
holiday 

Careers Coordinator Amended timetable for a 
day. 

To Careers Leader 

The school offers and promotes and 
increasing range of enrichment activities. 

Throughout the academic 
year. 

Neil Austin 
Neil Mackintosh 
Julie Bowden 

Finance 
Staff good will 

To Deputy Headteacher – 
pastoral. 

 
  



 

 
 
 
 
 
 
 
 
 
 
 
 
 

Strategic Objective 3:  To create an aspirational ethos amongst the pupils in terms of their post 16 destinations. 
 
Working towards Gatsby Benchmark 3, 5 and 6 
 

End of Year Targets (2022-2023) 

• To offer encounter opportunities in a broad cross section of sectors that reflects the interests and aspirations of the pupils. 

Success Indicator Term 1 Success Indicator Term 2 Success Indicator Term 3 

 Audit of current provision to identify gaps. 
Work with partners to engage with employers 
to fill the gaps identified. 

To have offered a broad cross section of opportunities. To have offered a broad cross section of 
opportunities. 

 

Actions required to achieve 2022-2023 
targets 

Milestones and timescales Responsible Resources required Reporting 

Audit provision from academic year 
2021/22. 

By start of academic year 
2022/23 

Careers Coordinator Directed time To Careers Leader 

Additional partners identified. Autumn term Careers Leader  To Deputy Headteacher - 
Pastoral 

Encounters enabled End of summer term Careers Leader Character Days and time off 
curriculum. 

To Deputy Headteacher - 
Pastoral 

Strategic Objective 3:   Increase the number and scope of employer/employee encounters 
 
Working towards Gatsby Benchmark 3, 5 and 6 
 



 

 

 

 

 

 

 

 

 

 

 

 

End of Year Targets (2022-2023) 

• To offer encounter opportunities in a broad cross section of sectors that reflects the interests and aspirations of the pupils. 

Success Indicator Term 1 Success Indicator Term 2 Success Indicator Term 3 

 Audit of current provision to identify gaps. 
Work with partners to engage with employers 
to fill the gaps identified. 

To have offered a broad cross section of opportunities. To have offered a broad cross section of 
opportunities. 
Five day year 10 work experience 

 

Actions required to achieve 2022-2023 
targets 

Milestones and timescales Responsible Resources required Reporting 

Audit provision from academic year 
2021/22. 

By start of academic year 
2022/23 

Careers Coordinator Directed time To Careers Leader 

Additional partners identified. Autumn term Careers Leader  To Deputy Headteacher - 
Pastoral 

Encounters enabled End of summer term Careers Leader Character Days and time off 
curriculum. 

To Deputy Headteacher - 
Pastoral 

Year 10 work experience  Summer Term Learn to Work Curriculum time To Careers Leader 



Aim 

The school engages with external stakeholders to ensure that our pupils have a comprehensive knowledge of the world of work and are able to make informed 

choices about their future career pathways. 

The school engages with external stakeholders to ensure that our pupils have a comprehensive knowledge of the world of work and are able to make informed 

choices about their future career pathways. 
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External Stakeholder Management 
 

 
Increasing the network: What steps will the school take to grow its network? 
 

Action Status Responsible Deadline 

To develop links with the health care industry In Progress NMH Jan 2023 

To develop links with the construction industry In Progress NMH Jan 2023 

To develop links with the NEC Not Started NMH Easter 2023 

 
Improving stakeholder relationships:   

 

Contact/Partner  Current State  
How have they 
contributed to the 
school? Engagement 
level? 

Desired State Needs and Interests  
Why do you need to increase or improve their 
support? What is the benefit to the business? 
 

Next steps to develop 
relationship 

Named 
contact  
Deadline 

Birmingham 
Airport  

Good relationship 
offering structured 
work experience for 
year 10 pupils. 

Apprenticeship pathway to 
employers on the airport site. 
School seen as a post 16 
employee provider. 

Pupils have access to a large number of 
employers on one site from a range of sectors. 
Employers enabled to fill recruiting gaps and 
can work with the school to produce the quality 
of employees they need. 

Chase contact with 
suggestions for the next 
steps. 

Careers 
Leader 
Oct 2021 



Ahead 
Partnerships 

Provide employer 
and work place 
encounters. 

Maintain and expand our 
engagement with them. 

They have provided very high quality 
opportunities for our pupils to visit employers 
from a variety of sectors. 

Maintain close links. Careers 
Leader 
Oct 2021 

Arconic 
Manufacturing UK 
Ltd 

Good relationship 
offering structured 
work experience for 
year 10 pupils, STEM 
Ambassadors, and 
support for 
Character Days. 

Maintain and expand our 
engagement with them. 

An outstanding local employer. Maintain close links Careers 
Leader 
Oct 2021 

Royal Navy 
Regional 
Engagement 
Team 

Provide excellent 
support in many 
ways. 

Maintain and expand our 
engagement with them. 

Provider of STEM activities and careers advice 
was well as employee encounters. 

Maintain close links Careers 
Leader 
Oct 2021 
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   Roles and Responsibilities 

Internal Stakeholder Roles and Responsibilities 
 
Careers and employability at Tile Cross Academy is a collective responsibility.  
 
Students, staff, parents/carers, governors, employers, alumni, the local authority, partner 
organisations/individuals and the local community have a collective responsibility to promote effective careers and 
work-related education. 
 

Job Title: Responsibilities: 

Careers Leader 

Responsible for planning and setting the strategic direction of careers provision at Tile Cross 
Academy. 
Responsible for community engagement. 
Developing the school’s provision to meet all Gatsby Benchmarks. 
Responsible for sharing local and national developments in careers provision and careers 
strategy. 

Careers Adviser 
Responsible for the independent, impartial advice and guidance provided to students in 1-2-
1 CEIAG interviews. 
Responsible for providing support to identified at risk of NEET students. 

Careers 
Coordinator 

Responsible for general administrative assistance. 
Responsible for the administrative support of Career Leader role. 
Conducting individual meetings with students to support with applications to post 16 
opportunities. 

Head Teacher 
Responsible for strategic support and challenge of career leader decisions. 
Responsible for line management of Careers Leader in regards to community engagement 
role. 

 

Deputy Head 
Teacher – 
Pastoral 

Responsible for direct line management of Careers Leader and strategic promotion of careers 
strategy at Headship level. 
Responsible for strategic and operational support and challenge of career leader decisions. 

Heads of 
Faculty 

Responsible for ensuring careers are embedded in subject areas. 

Tutors Responsible for the delivery of the careers pastoral programme.  
 

Heads of Year 
Responsible for the oversight of the delivery of the careers pastoral programme, Responsible 
for student selection for bespoke careers programmes and enrichment activities. 

Students Responsible for engaging with and participating in the careers programme. 

Parents/carers 

Responsible for engaging with and participating in the careers programme where 
appropriate. 
Responsible for actively encouraging their children to engage with and participate in the 
careers programme. 

SENCO/SEND 
Staff 

Responsible for liaising with Careers Leader to ensure students with special education needs 
and disabilities are able to access the careers programme and all careers and employability 
information, advice and guidance. 

EAL Coordinator 
Responsible for liaising with Careers Leader to ensure students with English as an Additional 
Language (EAL) needs are able to access the careers programme and all careers and 
employability information, advice and guidance. 
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Monitoring and Evaluation 
 

The cycle of continuous improvement  

  
  

  
  
  
  
  
  
  
  
  
  
  
  
  
 

 

Monitoring programme:  
 

Action to be monitored  Responsibility for 
monitoring  

Timing   Method  

Year 11 Destinations 
  

Careers Coordinator 
Carers Advisor 

 On going  Spreadsheet 

Year 10 and 11 Careers advice 
interviews 

Careers Coordinator 
Carers Advisor 

 On going  Spreadsheet 
  

Participation in employer 
encounters, work place visits, and 
work experience 

Careers Coordinator  On going  Spreadsheet 
  

Quality of advice and provision Careers Leader  On going Questionaires 
Google survey forms 

Types of employer encounter Careers Leader Annually Spreadsheet 
  

 

 

 

 

 

 
 



 Evaluation programme  

Activity to be evaluated  Responsibility for 
evaluation  

Timing   Method  

Intended destinations data 
shows every student has 
selected a route and that route is 
appropriate and aspirational.  
Pupils in danger of being NEET are 
identified and action taken.  

Careers Leader 
Careers Advisor 
Careers Coordinator 

By March each 
academic year. 

 Internal and BCC spreadsheet 

Benchmark 8 fully achieved. All 
Year 11 personal guidance 
sessions result in an informed 
career action plan.  Year ten 
pupils are all interviewed by the 
end of the summer term. 

Careers Leader 
Careers Advisor 
Careers Coordinator 

By July each 
academic year 
  

Internal spreadsheet and 
personal career action plans. 

All pupils will have had 
meaningful encounters with 
employers and all will have had a 
work place visit by the end of 
their time at school. 

Careers Leader 
Careers Advisor 
Careers Coordinator 

 On going 
  

Internal spreadsheet to identify 
gaps 

 Pupils and parents are pleased 
with the quality of careers advice 
and education they receive. 

 Careers Leader  On going 
  

Analysis of survey and 
questionnaire results. 

Pupils are offered a broach cross 
section of employer encounters 
that reflects their aspirations and 
interests. 

 Careers Leader  Annually 
  

Analysis of the year’s provision. 


