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Or as required in line with changes in legislation if sooner. 

 

This document aims to outline the strategies that will be used by teachers. As a Rights Respecting School, our 

students’ right to education will be secured by the impact of this policy 



Tile Cross Academy – Feedback Policy 

Aims 

At Tile Cross Academy, we aim to give students productive ‘feedback’ to help them progress. This document 

aims to outline the strategies that will be used by teachers. As a Rights Respecting School, our students’ right to 

education will be secured by the impact of this policy. 

Rationale 

We recognise that feedback is the single most powerful influence in enhancing the achievement of our students. 

However, we also recognise that feedback should adhere to the following 3 key principles stated by the Marking Policy 

Review Group: 

Meaningful 

Is there a point to your feedback? Will it have impact and help your students’ progress and 

achieve? 

Manageable 

Is the workload of teachers manageable? Can unnecessary tasks be reduced? 

Motivating 

Can the unhelpful burden on teachers be removed? Can we motivate our students to want to 

improve and become better learners? 

 

Feedback should identify the following in our students’ work: 

WWW 

What did our students do particularly well? What can be celebrated and shared with others? 

EBI 

What could students do better? What lessons are to be learnt? 

Misconceptions 

Where have our students gone wrong? Where were the faults in thinking and understanding? 

Next steps 

What will our teachers do next? Do we need to support or challenge and stretch our students? 

SPaG 

What needs to be addressed to develop the literacy of our students? 

Presentation 

Do students have pride in their work? Are they meeting our presentation expectations? 
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Policy – Formative Feedback 

Feedback will be given regularly to students at Tile Cross Academy. Teachers must give feedback at least once 

every six lessons (1 in 6 frequency). However, English and maths will provide feedback once every ten lessons (1 in 10 

frequency) There will be two main approaches to formative feedback, expected of all teachers. 

These are Flash Feedback and Live Feedback. 

Teaching staff are subject experts and are trusted to provide meaningful feedback which leads to student progress. 

They will regularly read through student work and may adopt a number of feedback strategies (listed below) in line 

with subject and faculty requirements: 

• Self/peer assessment with the use of explicit success criteria 

• 1-to-1 or small group verbal feedback within a lesson 

• Teacher-led feedback with strengths and areas to develop further 

• Questioning conducted by teachers to gauge the understanding of students 

• Analysis of whole-class performance to inform future teaching 

At Tile Cross Academy, feedback should encourage students to take responsibility for their own learning in line with 

our C.O.R.E. Expectations. They should develop the skill to check/ correct/ edit and re-draft their work with the expert 

guidance of their teacher. Red pen is used to signify a student’s response, edit or corrections to feedback, as well as 

self and peer assessment. Green pen is used to signify teacher comments. 

Flash Feedback 

Teachers have the option to make notes in a ‘Flash Feedback Journal’ which will document their findings from reading 

the work of students. All teachers however, will use the ‘Flash Feedback Presentation Slide’ to present their findings in 

a student friendly way in lessons in order to teach the improvements necessary. 

The Flash Feedback Presentation Slide (and optional Flash Feedback Journal) will triangulate marking, planning and 

teaching and will form part of the monitoring cycle. Our teachers should be able to confidently showcase how their 

feedback findings are having an impact in student exercise books. 

In BTEC lessons, teachers will set ‘dry runs’ or ‘mocks’ during the teaching and learning phase before an assignment. 

Detailed Flash Feedback will be provided during this teaching and learning phase only, to prepare students for their 

assessment. 

The information below outlines how Flash Feedback works in practice and outlines key principles for 

faculties/departments in relation to school procedures. 

1. Students complete their work in line with the Learning Intentions set by the teacher 

2. Teacher collects exercise books and reads through student work making notes in their Flash Feedback Journal 

and/or directly onto the Flash Feedback Presentation Slide. 

3. Teachers will celebrate work that deserves special recognition. This work should be shared with the class 

where appropriate (visualiser could be used here). 

4. Teachers will highlight the main areas of misconception and will plan lessons (or parts of lessons i.e. SMART 

STARTS) to address these. 

NB: Students who have been flagged as causing concern or requiring more support should not be singled out 

to the class. Instead they can be supported with differentiated SMART START activities, 1 to 1 teaching or 

careful structured support by peers. 

5. The next lesson is the most important part of the feedback process where teachers utilise their Flash Feedback 

Presentation Slide to share the feedback findings. 
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6. The teacher will then have to carefully think, plan and execute the next steps. The teacher may 

wish to re-teach a particular aspect of the work where misconceptions were common. This is an 

important strategy in preventing and responding to students potentially falling behind. 

7. Students can certainly self or peer assess during such an activity where appropriate. However, success criteria 

must be clear in order to help students progress when doing this. 

Live Feedback 

Live Feedback is used during the lesson to ensure that teachers are consistently reviewing and monitoring students’ 

work. Teachers will check that students are focusing on the learning, progressing through the Learning Intentions and 

producing their best work. 

The information below outlines how Live Feedback works in practice and outlines key principles for 

faculties/departments in relation to school procedures. 

1. The teacher will circulate the classroom reading the work of students whilst they demonstrate their 

understanding as they complete a set task. 

2. Teachers can use this opportunity to share areas of strength (could display work under a visualiser) or pick up 

misconceptions and intervene early to avoid these spreading within the class. 

3. Teachers will mark on the work of students as they circulate in purple pen and will engage in classroom talk to 

develop student understanding where necessary. 

4. Students will act on Live Feedback instantly to direct them towards excellence. 

Literacy Feedback 

Five standards codes will be used when reviewing work to ensure that teachers are consistently addressing SPaG and 

correcting these mistakes through a range of strategies: 

sp  spelling error 

g  grammatical error 

p  punctuation error 

c  capital letter error 

ww  wrong word error 

?   unclear expression/ sentence 

//  new paragraph 

Policy – Summative Feedback 

Summative feedback is important to help us measure a student's achievement at the end of a unit of work i.e. end of 

unit assessment or examination paper. 

The information below outlines how Summative Feedback works in practice and outlines key principles for 

faculties/departments in relation to school procedures. 

• The teacher will score (level or grade) the end of unit assessment or examination paper 

• The scores will be reported to students and also shared in internal tracking systems i.e. Doddle or Go4Schools 

• Teachers will use strong examination papers (or particular questions) as exemplars. This work should be shared 

with the class where appropriate (visualiser could be used here). 
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• Teachers will carefully reflect on the performances of their students and plan the next steps to 

address misconceptions and/or skills gaps. 

• The results of summative assessments will inform future plans for targeted interventions both within and 

beyond lesson time (especially at Key Stage 4). 

In BTEC lessons, teachers will provide general Flash Feedback and support during the assessment phase. Teachers will 

have an amended version of the Flash Feedback Presentation Slide, which allows them to target students aspiring for 

different grades i.e. pass, merit, distinction and distinction*. 

Monitoring and Evaluation 

At Tile Cross Academy, the quality of feedback will be monitored and evaluated in a number of ways (stated below): 

• Paired/triad discussion ‘Book Looks’ – Flash Feedback Journals or Presentation Slides and exercise books will be 

explored in departmental discussions. Discussions will be based around whether the ‘next steps’ identified by the 

subject experts have had the desired impact on progress. This will be in line with the school quality assurance 

calendar, but heads of faculty may wish to increase the frequency of these discussions depending on need. 

• SLT ‘Book looks’ – The senior leadership team will undertake exercise book scrutiny as scheduled by the school 

quality assurance calendar with the support of heads of faculty. The focus will be on consistency across subjects, 

student standards and progress. 

• Lesson observations – The senior leadership and middle leadership teams will conduct lesson observations as 

directed by the whole school quality assurance calendar. All observers will look in exercise books to evaluate the 

quality of feedback on subsequent learning. 

At Tile Cross Academy, we don’t just tell them how to 

improve… 

We teach them how to improve! 
 


