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Statement of Intent  

At Tile Cross Academy, our aim is to provide our students with the best opportunities for 

academic and life success; we believe that the effective use of language and communication is at 

the heart of this. Having the understanding and ability to read, write, speak and listen well, will 

enable our students to communicate effectively with others, understand written information and 

write accurately using Standard English. Our curriculum is embedded in the belief that language 

unlocks and reinforces learning so our whole-school approach to literacy is essential. On this 

journey, our focus is disciplinary literacy which cements the key message that language is subject 

specific. Our literacy provision is promoted through:  

 Form Time Reading Programme  

 Voice 21 oracy in all subjects.  

 The Register Continuum which promotes the appropriate use of informal and formal 

communication.  

 Vocabulary rich teaching and learning.  

 Reading enrichment which encourages engagement with academic reading and a love for 

reading for pleasure to develop students’ cultural capital.  

 

The journey so far has resulted in an increase in the understanding and engagement with the 

importance of language and literacy in subjects; staff understand that disciplinary literacy is at the 

forefront of our curriculum and is an integral part of our teaching and learning ethos. A key 

priority is to embed disciplinary literacy across all subjects. The introduction of Voice 21, Votes 

for School, Reading Programme has led to the creation of learning opportunities which help 

students become ‘word-rich’, so that they speak, read and write like a historian, musician, 

scientist etc. We understand that gaps in literacy and language levels make social mobility much 

more of a challenge for our students; thus our aim is to put in place steps which will enable them 

to become confident users of the English language.  

Our current participation in the BEP Literacy for Life Programme with the National Literacy 

Trust allows access to high level resources and research based developments that all teachers can 

access and implement through Disciplinary Literacy. All staff have been introduced to the 

Literacy for Learning project and been given access to the NLT website to support their 

planning of disciplinary literacy. Liaising with the wider MAT team at Saltley Academy and 

Washwood Heath Academy, we are developing a unified approach to provide all students with an 

effective skill set focused on oracy, reading and writing. The MAT Register Continuum will 

promote the importance of informal and formal use of language in all forms of communication. 

Combined with strategies from Voice21, this will pave the way for strategies to develop both 

oracy and written work.  

 

Language Non-Negotiables and Expectations  

To strengthen our current practices and further develop the teaching of language, our staff are 

expected to:  

 Use Voice21 to ensure that their own speaking, listening, writing and reading of English 

supports students in developing their language and vocabulary well. Teachers should expect 
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students to speak in sentences, using Standard English and subject specific vocabulary in formal 

talk. The Register Continuum should also be a key reference point to improve talk in lessons.  

 Use subject specific vocabulary in all lessons and spend time explaining new terminology, 

giving accurate definitions and putting new words and phrases into context.  

 Use ‘Control the Game’ and engage all students in the Reading Programme through structured 

reading aloud, questioning, modelled pronunciation. 

 Set academic reading as part of homework and extension tasks to promote independent reading. 

 Support the development of reading in their lessons by teaching reading skills and having high 

expectations when students read aloud. New and unfamiliar vocabulary should be explained and 

explored before or during reading. Teachers should expect students to read at an appropriate 

volume and speed, read carefully and accurately to aid meaning with consideration of sentence 

markers and punctuation.   

 Guide and expect students to learn, check and correct all spellings.  

 Guide and expect students to punctuate their writing accurately and make this a part of live 

feedback and marking.  

 Guide and expect students to use varied vocabulary and subject specific vocabulary in their 

spoken and written communication.  

 Promote and expect students to write, speak and read like a scientist, mathematician, 

geographer, historian, etc. in their lessons.  

 

To promote the use of Standard English and subject specific language, and create a culture 

of reading, our students are expected to:  

 Read during form time Reading Programme and be supported by the teacher and class. 

 Speak in full sentences, using Standard English and subject specific vocabulary in formal talk.  

 Utilise the library and engage in reading for pleasure activities. 

 Read academic texts to engage with a wide range of topics, genres and forms. 

 Read for meaning with a focus on volume, pace and punctuation.  

 Write accurately using punctuation, subject specific terminology and vocabulary and pay 

attention to organisation and presentation.  

 Strive to become ‘word-rich’ in all subjects.  

 

Implementation  

 The Reading Programme is delivered 2 morning form times every week and utilises a 

structured reading approach to engage every student.  

 Disciplinary literacy planning is a focus for all subjects.  

 Think-Speak-Write and Voice21 is a focus in subjects and where applicable.  

 Reading for pleasure promoted and rewarded through Library activities, displays and online 

resources.  Mobile library and library ordering available for all students. 
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